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(For candidates admitted from 2022-23 onwards)

B.Com. DEGREE EXAMINATION, NOVEMBER 2022

Part 11T — Allied

PRINCIPLES OF MANAGEMENT

Time ;: Three hours Maximum : 75 marks

SECTION A — (20 marks)
Answer ALL questions.
(A) Choose the correct answer: (Bbx1=5H)

GoeTaentn Bepi(pewn erpsuuiLg
() Ser Fogrést (<) Gl

(@) emley paer (7r)  Qementl Guimwimed
The Practice of Management writtenby _____
(a) Peter F. Drucker (b) Terry

(¢) Louis Allan (d) Henry Fayol

W,

£

F.W.
(a)
(b)
(c)
{d)

G QAL g sTTLe eTerug) _

()
{2}
(@)

(FF)

‘Espirit de corps’ means __

(b)
©
(d)

Qe Qamfruyen_wig
erdiisre Guerarenis

relier Coaraento

siflefwicy Guaramento

Cuerarenin Gamsrensaser

Taylor is associated with __
Future Management
Modern Management

Scientific Management

. Principles of Management

swrfluGu erhiser Liewid
aurigLelGr eNifss
GeamesCu eriuset CHI&aHMn

GIHIEHD 2 6wTiTey

Product is our strength -
Buyer beware
Service is our motto

Unien is strength
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wrauGerey Gaml LT speugl
() ydlu Qummlsen Sifipsd Qelieug
(2p) LIETILITETIGEBEE SSH6D Qsflefliug
@) é;.ﬂTeﬁuJeb Caameinimed eassdans Qumge
() Cupseemi ergabd Gome

Maslow’s theory states that

(a) To produce a new product

(b) To Communicate employees

(¢) To be motivated by physiological needs

(d) None of the above

fyrieme Wangg S&6ID Qi m‘()éﬂug____w__,_
(1) (LPEODUITET
(24) (PEODUDHD
(@) Sigluen

() Gopsan eneardgid

Grapevine Communication 18

(a) Formal
(b) Informal
(¢y DBasic
(d) All the above
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9.

10.

(B) Fill in the blanks: (Bx1=5)

aarig  Guoarareoulear  (pHd

CasrdTand < GLb.

_is the first principle of Management.

@ Hineuenssle e pang) S 0B
seuad LegsgSng).

Planning focuses on ___~__ in an
organisation.

—— garg Quiln  wpmb  Séswrer
siemwlemu flu Brars sw@saral GNsSng.

~ means divides large and complex

organisation into small administrative units.

aunfi&ens PN,

s e Cager GTEITD

aunirsansuladl(Fhe ubsgl.

The word communication is descended from the

CPM-epuws efleuné@s. -

CPM Expand
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12,

13.

14

16.

Answer ALL questions, choosing either (a) or (b).

Answer the following questions:

Cuararernuiear Comeu aTaig GTeRTiamen eTIPgI.

Write any two need for management

Gaewes (pensanigged erenpmed eraern ?

What is forecasting?

S ODEETENOGHED - GUenTLI-

Define — Departmentation. 18.
SEHEEUT GTETLIUIT W ?
Who is an leader?
S HUUI () pevL(paDEeT 6re0leeen ?
What are the control processes?
SECTION B — (5 x 5 = 25)
19.

(=) Cuwererenoufan LianflesT ¢rentlemae ?
What are the functions of management?

Or

(<) eréorer wrGwmefer  Cuarame s s 3jellsgl
unidlener eT(pSIS.

State the contributions given to management
by Elton Mayo.
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(5 x 2= 10) 7

¢

(<21)

(<)

o _Grer

TG ov penL_(peppudler
LigBleesemer skaswTs eilaufl.

Briefly explain the streps in planning

process.
Or

) (pge| Tz upf o @GPy euers.

Write short notes on decision making.

oiep Lnlle @&ﬁwggmgﬁmeﬁ

Qeuet &Q s TanTiTs.

Bring out the importance of organisation.

Or
sdsrgs  Qeflefer  woGeupy  paT@wamer
Lt g wesi(His.
List out the various advantages of
centralisation.

siyemt]

Qapre@uirs-uler @renL

GailLmleni 6T(H&IS.
Write about the Herzberg's two factor's
theory.

Or

gamaveuflar  LGaum

5SS @

B0 O
LI ig w6 (H8.

List out the various qualities of a good
leader.
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20.

() sLAUubSsder Gudsmer GOILAGs.

Mention the nature of contfolling.

Or
(@) slpuupssde 2dar uodbeay uaismer
&(B&EOTE e
Briefly explain the various functions of

controlling.

SECTION C — (3 x 10 = 30)
Answer any THREE queétions.

Qamen® Gurwnd Cwararawnseg CaThss LoGauy
Qsnarenaaamer 69eT&Es.

Explain the various principles created by
Hendry Fayol to management.

S BHgedler QUEHSLILITL DL
GTHEEIMTES.

Discuss in detail the classification of planning.

eRerdainns

ofsmylureumré@gedes BETanLOSET DD DI
Fansaner efleTdGs.
Expiain the advantages and disadvantages of

decentralisation.

-]
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24.

wrdvGarefer Coanes ULigwennbly 2a&aILbSSD
Camlum_iganer efleurd).

Discuss Maslow's need Hierarchy theory of
motivation.

g po@ sLGUUILE pepuidr SpliLbekisamer
Mers&s.
Explain the essentials of a good control system.
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