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B.Com. DEGREE EXAMINATION; NOVEMBER 2022.
Part IIT — Allied
MANAGEMENT CONCEPTS
Time : Three hours Maximum : 75 marks

SECTION A — (20 marks)
Answer ALL the quéstions.
L (A) Multiple choice questions: (bx1=5)
1. Cuoeoragremo Greinugu
(=) R SO
(<) dleflwed
(@) s@e® LHDD Jbedwe
(M) @ soo Gdame dlefwe
‘ Management 1s
(a) Anart
() A Science
(¢) Anart and a Science

(d) ~ An art not Science -

frarsser  @pa@  wpod  sdu  dewaurp
e g ——————

S BlHige (<24,) .g;{mu)x;\_;
@) sLpuurh (/F) - @pEdlenemriiL

The First and foremost function of Management 1s

(a) Planning - (b)  Organization
(© Controlling (d) Coordination

Ths  eUaNSWITET &mwuq BrBsrwrearg  wHOID
Blenaowimeng

(1) (PDWITET SEnoLiL]

(9)) (PEMDETTT DL

(@) cuamflad Ddeg HeDLiL]
(FF) 258 ey

Which type of orgamzdtlon is perimanent and
Stable?

(a) Formal organization
(b) Informal organization
(¢) Business or Organization

(d) Strategic Organization
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Qessed, Gpréstisdr, Gpréswn uafled OO
@eéE eanmid iPlutiuhEng

(=) Cprésmisen (=) 2gdaer

(@) Csrdaremsser (F)  ellSsem

Goals, aims, purpose, missions and target is also
known as

(a) Objective (b) = Strategies
(¢) Policies  (d) Rules
Qamend LBWTSD THsmar QsTETaM&HET
(=) 12 Qardiensaer (<) 13 QaneTensseT
(@) 14 Gsretensser (F) 15 Qaemetensser

Henry Fayol laid down

" (a) 12 Principles ®) 13 Principles
(¢) 14 Principles (d) * 15 Principles
(B) Fillin the blanks (5x1=05)
Guemrerento BEnL(LpEnDEnI GTIPSLILIL L g

The practice of Management written by
2 55 A L0Hse eTarLg)
" Strategic Planning is

@ duwrar b, f@puusdng iy Gadame
GTeTLIg ——————

A rigid plan, no scope for discretion ————
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10.

II.

11.

13.

14.

15.

QApBSSY. (P46 eTaTLE)
Crisis decision is also known as

samws Cariur@), smeaiseien bLsms caUg)
The Leadership theory study leaders behavior is

Answer ALL questions : (B x2=10)
GO TeRTents GTEIMTE) 6TE0Te ?

What is Management?

'é_g]L._L._L[S]@g;GD mmqﬁ_@J,

Define Planning.

é{gﬂ&m @UILIGHL_LIL]| GTETDITE) 6T 60T ?
What is Delegation?

261 @eiLIL| ETETHTeD 6T6Hment ?

What is Motivation?

gém@)emmuaimq QuenTwm.

Define Leadership.
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16.

17.

18.

SECTION B — (6 x;5 =25)
Answer ALL questions, choosing either (a) or (b).
(1) Ciomraren BHlavevser updl efleufl.
Explain the levels of Mahagement.
4 Or _
(<) Blfeurs Crrédern euaticdlulear Lyl Hs.

List out the development of management
thought.

(@) ArLfpsaier Crrésniadr wTmel ?
What are the objectives .of Planning?
Or
(<) (gDLorQQJ@g,@Slm gbeisre&)maash WITeney ?
Describe the merits of Decision making.

(@) sL@uuriger eidauler aduggend ubd
cfleurl.

Explain the importance of span of control

Or

(<) sepeurfunssefer Camaisamern gnnis.

State the needs for departmentalization.
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19.

20.

21.
22

23.

(<21) wé;ga;aﬁ]ég,aﬂeh Corésamser Lhd eNeurfl.
Explain the objectives of Motivation.
Or
(9)) B gbasauéb Qgm_mler Csrarenssenen eNeurf.

Discuss the  Principles ~ of effective

Communication.
() wwayeer sLGuUTL( ey updl efleufl.
Explain the Effective control system.

Or

(=) s uenTilen ojbsmsdr uhd eNeul.

Explain the features of leadership.

SECTION C — (3% 10=30)
Answer any THREE questions.

Cuerarento Lianflser )urrbrfﬂ eleul.
Explain the functions of Management.
A Lifpseder Qudisa updl eleufl.
Discuss the Characteristics of Planning.
ey ewuiuBssadiar Saoasar uﬁ)@ efleu.

Explain the demerits of Decentralization of
authority. '
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24.

sead OgsTLimder smmpeer updl efeurdl.
Discuss the elements of Cornr'nuniéation.
uOGaim sUGUIL® HIrukisa upd eleird.

Discuss the various Techniques of Control.
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