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SOF_’I‘WA_RE PROJECT MANAGEMENT

"Time :'Three houfs - | Maximlim : 75 marks
PART A — (10 x 2 = 20)
Ahswsr ALL questions.

1.. Givs ,‘ths reésdn for system ana_lysis and design.

‘ 72'. What is data dictisnafy?

3. M‘sntion the importance of har&ware selection.

4 Llst the issues in des1gmng on- hne systems

5.  Whatis normahzatxon in SQL" :

6

Why do we do cost- beneﬁt analys1s in database
» des1gn‘7 ‘

T What are the technologles for software pro;ect
, management?

8. Enhst the techmcal platforms for software prOJect
development



9.  What are the product metrics in software project?

10.  State the importance of tralrxing in software
' pro;ect management. '

PARTB—(5 x5 = 25)
Answer ALL the questmns choosmg either (a) or (b)

11. (a) Explain the characteristics and features of
' structured system analysis.

Or

()] State and explain the importance of Ent1ty
' L1fe H1story dlagrams

12.. (a) Enumerate\ the major considerations in -

software selection and procurement.
_Or

(b) Bring out the data communication
requirements in system implementation

13. | (@) ‘EXhlblt the desngn process of forms and
' reports.

Or

(b) ' Illustrate the des1gn and development of
‘database o
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- 14.

15.

16

17
18.
19.

20.

(a) How do we apply the changing technologies.
in software project management? Explain.

: B Or ,
() . What are the techniques of monitoring the
" software project management? Illustrate.

(a) List -and explaiﬁ the elements of software
. project management. ' ’

Or

(b) What is' share development? Explain  the
' issues of share development.

’ PART C — (3% 10 = 30)
Answer any THREE questlons

Describe the apphcatmn and 11m1tat10ns of DFD
and structure charts in system analysis and

design. |

Discuss the control 'and security issues in new
system implementation w1th examples ‘

Hlustrate the usage of CASE tools and techniques

- for system analysis and design.

Enumerate - the choice of ,methodologies and

- techniques for software project management.

_Analyse ‘ the anpower planning, quality

assurance testing and 1mplementat10n of software
prOJect
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