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M.B.A. DEGREE EXAMINATION, NOVEMBER 2023.
Business Administration — Elective N
- PROJECT MANAGEMENT
Time : Three hours _ "~ Maximum : 75 marks"
 SECTION A — (10 x 2 = 20)
, Answer ALL questions.
What is Project Management?.
What is Project life cycle? '
‘What is Project Selection?
What is'Project Report?
What is Project Appraisal?

= N N

What is meant by Economic Analysis _‘in Project
Management? ' L

What is Pfojépt Planning?

® 3

‘What is Project Designing?
9.  Define Project Audit.
10. What is cost benefit Analysis?
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' SECTION B — (5 % 5 = 25)

" Answer ALL questions, choosing either '.(a) or (b). g

Explain the different types of Project.
o ' Or '
Discuss the nature of Project Management.

Explain the importance of Project

Identification.

Or

Explain- the - various Criteria for Project

Screening.

'Discuss the/essentials of project Methodology

is Project Appraisal.

Or ‘
Explain the various steps in Market
Appraisal. ‘
‘Explain the ol)jectives of Pi'oject Planning.

o Or
Discuss the components of good Pro;ect
planmng
Explain the different foi;ms of organisation.
o | ,
Explain the importance of Project Control.
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20.

SECTION C — (3 x 10 = 30)

Answer any THREE questions.

. Discuss the role of Project Manager.

Explain the Stages of Project formulation.

Explain the Various typea of project Appraisal.

~ Discuss the tools used in pro;ect scheduhng and

time estlmation

Explain the different types of project contract.
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