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_(For candxdates admltted from 20162017 onwards)
M B.A. DEGREE EXAMINATION, NOVEMBER 2023
Business Admlmstratlon — Electwe

* CHANGE MANAGEMENT
Time : Three hours o o ‘Maximl.lm : 75 marks
'SECTION A — (10 x 2 = 20)
Answer ALL questions.
1. | ‘Define Organizational Cha»nge.

2. What i‘s Planned Change?‘ ‘

3. L1st two factors why employees are res1stant to

orgamzatmnal change

4. What is Group Resistance?

‘5. What is Culture? -

- 6.°  Define Change Agent.

7,  What are Behavioral imp‘vlicaytio,ns‘?

8.  Whatis Intender_it Behavior? '



9.

1L

S o4

What is Emotional knowledge?
- 10, Deﬁne leadersh1p

"SECTIONB — (5 x5 = 25)

Answer ALL questions, choosing either (a) or (b). .

(a)

. ‘(b)

12. (a)
'(b) |

18 o@
)

(a)

O

Discuss . the

Discuss - the I«nternal | "organizational

‘ determinants of change.

Or
Wril:e Shor’o,note on corporate vision. _
Explain Lewin’s nlodel of Organization
Change. 4
v o Or

What arc the barrlers to Orgamzanonal'
Change? . : :

Explain role of power, pohtlcs and culture in

v \Ox‘gamzatlonal development

Or

Discuss the role of Personnel Manger.vas_ a

cultural change agent in Organization.

What do you understand about umntended :

behavioral reactmn" R
" Or

Intent
consequences of Change.

an_d - Paradoxical
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15.

. 16.
| 17,
18.
,',1e.

20

(a). . What is an intervention Strategy? Dlscuss
some of the structural intervention their
applicability in orgamzatmnal context.

Or‘

(b) Dlscuss the role of 1eadersh1p in Change
o process

SECTION C—@Bx10= 30)
Answer any THREE questions.

Explam the various forces respon51ble or Change :

_in Organizations.

Discuss different methods. of . minimizing
resistance to change in the organizations.

- Explain the cultural intervention that traneform
.any Orgamzatlon

Enumerate the Posxtlve and negatlve functmns of
resistance.

Explain the contemporary challenges of leadmg
changes inan organjzation.
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