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PART A — (10x2= 20)
~ Answer ALL questions.
Define Organizational change.

What is group dynamics‘7 '

- Define Orgamzatlonal mamtenance

, What is evaluanon?

Defme team intervention.
What are the types of structural interventions?

Highlight  the beneﬁts. of Organizational

: development

»

What are the phases of OD strategy" |
Who is a OD consultant? '

What are 6rganic systems in OD?
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" PARTB — (5 x 5 = 25)

Answer ALL qu'estions choosing either (a) or (b).

(@)

(b_)
(a)
(b)

(@)

(b)

(@

) .

D1fferent1ate planned and unplanned change
inan orgamzatmn

" Or

‘What is the nature of - organizational

development intervention?

Explain systems approach to-change.
Or

What do you mean by dxagnostm component ‘

of OD. program?

Enumerate “the five areas of group -process
with suitable chart. SR

 Or

“What is meant by the comprehenswe

intervention model?

Explain the bas1c components of assessment

of OD

Or

Briefly - explain importance of teams in
achieving strategic goals of business
organization. ‘
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(a) How do you manage client 1e1at10nsh1p with

consultants"

’ o Or

(b) Discuss the importance off contingency
approach. » R

PART C — (3 x 10 = 30)
Answer any THREE questions. -

Discuss the implications

: of Organizational
development value.

Explain Action‘,Re's‘earch Model and discuss its

‘ application in Organizatidn:a‘l Development.

Outline the process of - comprehensive
interventions with suitable diagram.

Elaborate  the condltlons of failure and success

‘in OD

Highlight your view for * future Organization
Development and' name some Indlan experiences
m OD, Explam in detail.
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