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- Human Resource Management
PERFORMANCE MANAGEMENT
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| SECTION A — (5 x 8 = 40) -
"~ Answer any FIVE questions.

1. Bring down the salient features of performance
management.

2.  What are the objectives of performance
evaluation? :

3. What purposes are served by feedback and what
~ are the requlrements of effectlve feedback"

4  What are the factors cons1dered in employee
appra1sa1‘7 .

Bring down the objectives of performance reviews.

6. Describe the objectives of performance executmn ‘

and momtormg ,
What are the applications of team bmldmg"
+8.  List and explain the hmrtatmns,of team building.
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13.

Describe : the

SECTION B — (3 X 20=60)
- Answer any THREE questions. \

evolution of  performance
management.

Discuss: the various methods avallable for
appra1smg the performance appraisal.

‘Discuss about momtormg manage performance ‘

and mentormg : :,
Explain the various components of performance'.

management system 1

‘Explain the 1mportance of bulldmg and leadlng
: hrgh performmg teams. ‘
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