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PARTA—(S x 8= 40)

Answer any FIVE questions.

L . State the benefits of change management. |

2.  How ta bu11d a change managernent plan.

3.- Briefly explain the causes of fesistance_ te change.

4. How &Tffefent is the issue of change in a new or

emerging organization as compared that to an
already established orgamzatlon

5. What are the positive and negatwe effects of

_organizational

‘Change - = on
commitment? '

Employees
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Max1mum 100 marks -

10.

11.

12.

13.

. Bring down the . - advantages of change
technologies. '

What are the benefits of organizational
development interventions? '

 How important is change management in an

Indian organization?
PART B — (3 x 20 = 60)

Answer any THREE questions

: Dlscuss in deta11 the 1nterna1 and external factors

influencing change

Analyze the charactenstlcs of successful change‘
agents : :

Explain the force field analysis process.

|

‘What are examples of orgamzatmnal development
interventions? Discuss.

Describe the principles- of leading * change

_management.
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