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M.Com. DEGREE EXAMINATION 'NOVEMBER 2023,
| F1nanc1a1 Management
STRATEGIC MANAGEMENT
Time : Three hours ﬂ Maximum : 100 marks
- SECTION A — (10 x 2 = 20) |
| Answer ALL queetions
| 1.  What are businese level strategies?

2.. " List out the other ‘internal factors. 1nﬂuences the :
decision making process.

3. What is micro environment? -

4.  Whatis eocial respensibility and:examples?
: ‘5. What is corporate strategy?

6. - Whyis strategic,a]h'ance important?

7.  Write a note on strategy imi)lementation.



10.

1L

12,

- 13.

What are functional strategi'es‘ in strategic’

management?

Define managmg change.

(a) |

(a)

®

(a)

(b)

- formulation.

What is survelllance control in corporate strategy‘7

SECTION B —(5x7=235)
Answer ALL questions.

Write down the = scope of
management.

strategic

Or

Briefly "explain the beneﬁts of strateglc
planmng

i
]

What are the factors to consuier in s1tuat10n

analysis?"

Or'

State the various external enwronment
factors in strategic decisions.

Write .down the dlfferent types of strategw
alllance

“Or‘ R
Briefly ~explain the, 'steps of‘ strategy
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- 14

15.

16.
17.

- 18.
19.

20.

(a) What are the strategies used in productlon

: plannmg and scheduhng"
Or

(b) State the steps involved ’inimplementing a
strategy

‘(a) What are the various barmers in eva}uatmn

and control? R Y
or e
(b) Br1eﬂy explam the steps of the strateglci
control process. L
SECTION C— (3 x 15 = 45)
Answer any THREE questmns

Explain the various characteristics of strateglc

" decisions.

Enumerate ° ‘the role of social responmblhty in
business ethics.

Analyze the Porter’s five forces model.

Discuss. the -various objectives of functional
: strategles - .

~What are the areas 1nﬂuenc1ng the management v
of technology and innovation? Discuss. .
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