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(For canfiidates admitted from 20152016 onwards)
M.Com. DEGREE EXAMINATION, NOVEMBER 2023.

Financial Management/Bank Management/ Computer
Applications ‘

HUMAN RESOURCE MANAGEMENT
Time : Three h;)urs ) | Maximlém’; 100 marks
SECTION A — (10 x 2 = 20)
- Answer ALL questioné ,

1. Define human resourée nianag_ement.

2. | Why is HRM needed? .

3. Wilét is selection important in HRM”

4.  What is on the job training? -

5.  What are the approaches to human resources
development? , :

6. . Listoutthe objectives of managerial appra'isal.'



10.

1L

12,

13.

Why job evaluation is important?

What is the cause of absenteeism? A

(a)

(b)

(a) -

(‘b)‘ :

(a)

(b)

~ Define team building.

What is job satisfaction?

SECTION B — (5 x 7= 35)
‘Answer ALL questiohs :

State the characterlstlcs of human resource
plannmg ;

Or

What are the challenges and i issues of human

resource management”

Point out the various stages involved in the
process of training. oo

| Or |
Briefly explain the different types of tests.

Bring down the objectives of executive
development programme.

Or

What are the features of performance

‘ appra1sal‘7
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14.

15.

- 16.
17.
18,

19.

20.

(a) What are the need for career development?

Or

(b) Briefly explain the different methods of job
evaluation.

(a) What are the different types of rewards and
recognition?

o |
(fb)‘ Wfite down the characteristics of leadership.
SECTION C — (3 x 15 = 45)
Answer any THREE quesﬁons

Point out the different 'procure;nent functions of
human resource 'management. :

[lustrate in deta1l the vanous sources of .
recrultment -

Enumerate the various stages involved in the
organizational development process.

Explain the process of career planning.
Discuss ‘the essentials 1ngred1ents of a good

- system of wage payment.

-
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