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PART A—(20 Marks)

Answer ALL questions.
B ARNV:V) Mult‘iple'choice questions : (5x1=5)
1.  Whatis agile methodology?

(a) Agile methodology is a sequentlal approach
to software development

' b(b) Agile methodology is an iterative approach to -

software development

(c) = Agile methodology is a c1rcu1ar approach to ,

software development

(d) Agile methodology is a prototype approach to
software development

Agile has iterations of |
(& 1lto4 day » (h) 1 to 4 weeks

(¢c) 4to8 vve_eks '(d) 1 to 4 months

) Which of the following are correct quality

strategies of agile?

(a) Short feedback cycles

®) _Milestone reviews
’ N

(¢) - Dynamic code analysis. -
@ Al of the above

Which chart depicts the amount of Work done in

-~ the project?

(a) burn-down (b)  bum-up
(¢) both(a)and (b) (d) none of the above

Which three. framework activities are present in
Adaptive Software Development (ASD)?

(a) analysis, design, coding

(b) requirements gathering, adaptive cycle
planning, iterative development -

(¢) speculation, collaboration, learning

(@  allof the above.
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10.

II.
11.

12.

" Fill in the blanks :

" Agile is an

GRS 1=.v5)

methodology

Agﬂe hag ———— manifesto.

"deﬁn,es a set of consultations and tools

that work in to aid teams structure and

- accomplish their work. .

A produet is built in a series of repetitions called

is a framework that is used to execute

‘agﬂe software development. It also 1nvolves

real-time commumcatlon of capacity and full

v transparency of work.

Answer ALL queétjons : (6 x2=10)

' Define Agile in brief.

What are A_gile frameworks?
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of software development

13,
14.

15.

16.

17.

18.

How to'manage remote teams?
What do you mean by the term “velocity” in Agile?
What is Agﬂe Mamfesto?

PARTB—(5><5 25)

Answer ALL questmns
(a) ‘What are the d1fferent types of Agile
: methodologms"
} Or
(b) Explain 'vIterati’ve and Increm.e_ntal

_Development in Agile.

(@ What are some important parts of the Agﬂe
process? ' :

. | 0!' .
(b)r What are tne principl_es_of Agﬂe Teeting? , |
(@) - What are some popular Agile toeis?. |

(b) What are the obstacles to the Agile process?
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19.

20.

21.
22.

23.

(@) What is the right momenﬁ to use the Agile

model?
Or

() What are the essential qualities a good Agile
tester should have? -

(a§ Discuss about ‘the challenges 1nv01ved in

~ developing Agile Software
or
®) What‘are the major agile quality strategies?
PART C — (3x10=30)
Answer‘ any THREE questions.
Explain . about' 4

software is new product

development?

Discuss  about ' Agile
Classification of Methods.

Development  and

Discuss about Agile work products, Roles and

Practices values.
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24.

25.

Explain about-Scrum ‘Deliverable and methods.

Discuss about Agile PrOJect Management and

Requn‘ements
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