19.

- 20.

o1
22,
2.
24,

25.

(a) Discuss the role of leaders in guidance and
- control of an organization.

Or

(b). Distinguish between Leader and Managei‘
with clear examples.

(a) Describe the reasons to resistance for
implementing change in an organization.

Or

.'(b) Explain the concept of ;‘Focus of Control'.

PART C — (3 x 10 = 30)
Answer any THREE questions.

Describe the h@ed and significance of scientific
approach ef 'Manage'ment with apt illustrations.

Elaborate the different levels of strategy w1th apt
illustrations.

Discuss ‘the Theory of hierarchical needs
. motivation theory with its merits and limitations. -

Write a detailed note on any two 1eadershxp
- theories of your choice.

What are the various types of'control? Point out
the essentials of an effective control system. '
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' MANAGEMENT CONCEPTS
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PART A— (20 marks) :
Answer ALL questions.:
I (A) Multiple choice questions,  (5x 1= -5)

1. ‘A manager who seeks opinions before arr1v1ng a
decision is known as
(a) Participative (b) -Autocratic

(¢) Democratic (d) Dormant -

2. Who is associated in deciding the Vision of the

Organization?
(a) Top Management (b) Senior Level
(¢ Employees: (d)' Investors

“



»

10.

“(a) Direction
(c) Control

F(Bj Fill in the blanks

- ZBB stands for ———— ‘ _ -
’ 2 S.No. 8238

' It is 1mportant to decide’ the number of people

superv1sed by a Manager is known as
‘(b) Span of Control
(d) Supervision

is a negative orientation of leadership.
(a) Democratic (b) Freerein
(¢) Formative (d) .Autocratic

~ Controlling function further leads to

(a) Planning‘ '
(b) Organizing

- (c) Staffing

(d) Feedback and Course Correction

‘One Man and One Boss is related to the pnnc1ple
of ———.

Decisions taken by Board of Directors of company
are called as - decisions.

chart shows the
ﬁrm/comp any.

contmbuted the Need Hlerarchy of

Mot1vat1ona1 Theory

Gx1=5)

structure of a

IL.

11.
12.
13.

14.
15..

16.

17.

18.

- Answer ALL questlons (5 x2= 10) .
List down the skills reqmred for a manager.
Define Decision-making.

List down the hm1tat1ons of Herzberg Theory of
Motivation.

Define Leadership. ‘
List down the types of control.
PARTB—(5x5= 25)
Answer ALL questions, choosmg either (a) or (b)..

(a) Defme Management DlSCU.SS its nature and~
- scope. _ :
o Or .
(b) Explain the different types of skills of
' management

(a) Write a bleef note on Principles of Planning. '
Or
(b) -~ D1scuss the challenges of 1mp1ement1ng
strategies in detail.
(a) Discuss the principles of organizing.
‘ ~ Or _ ‘
(b) Wl'ite a note on the advantages of inclusionof

women in management.
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