18.

- 19.

20.

L 21,

22.
23.
24.

25.

(a) Explain vthe uses of Organization Chart.
' Or

®) leferentlate between formal and 1nformal
orgamsatmn

(a) State the 1mportance of staffing.
' Or

(b) | Enlist the characteristics of controlling.
(a) What are the types of values that motivate

ethics at the individual level?
-~ Or

: ‘(b) Br1eﬂy explain the Arguments agamst Soc1al

Respons1b1hty
PART C— (3% 10=30)
Answer any THREE questions.

Discuss and trace the evolution of management
with reference to the contnbutmns made by
Management Thinkers.

Explain the barners to effective planning and how
the organization can overcome them.

Discuss the advantages and limitations of
- dlﬁ'erent types of orgamzatlonal structure,

Recall the term ¢ mot1vat1on and explain any two
motivational theones in deta11

‘Discuss in deta11 the developments on CSR in
. India.

4 f S.No. 9001

S.No. 9001

"Time: Three hours

P 22 MBANME 1

(For candidates admitted from 2022-2023 onwards)
P.G. DEGREE EXAMINATION, 'NOVEMBER 2023.

Business Administration — Non Major Elective
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PART A— (20 marks)
Answer ALL questions.

- (A) Multiple choice questions: (5x1=5)

Wh1ch one of the following statements is not
- correct? o

(a) Management is a goal-oriented process
‘(b)) Management is a continuous process

: () Management is a dynamic process

(d) 'Management is a rigid process

What is the planning horizon?

(a) The distance ahead for the forecasts on wh1ch
plans are made

(b) The time period W1th1n wh1ch uncertamty is

very low

(¢) The time ahead for wh1ch there is no
information

(d) The maximum time for wh1ch managers can
make plans



Working out a pattern of relationships between
the various factors of production ‘is called as
(a) Planning () Organization

(¢) Co-ordination (d) Control

Organization structure = primarily refers to

(a) How activities are coordinated and controlled

(b) How resources are allocated

(c) The location of departments and office space .

(d) The pelicy statements developed by the firm

The resources within an organization, used to

achieve its goal, make up the ————— of a

business. ‘

(a) . External Envu'onment
(b) Internal Environment
(¢)  Social Responsibi]ity' -
(d) Workers Motivation

(B) Fill in the blanks: . (x1=5)
Managemeﬁt is g ————— Activity.

Accordmg to time, plan can "be divided into
_  types. _

A ——  organizational structure is the

simplest form and has clear lines of authonty and

ease of decision making.
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9. An employee receives order from only one superior
and this concept is named as

10— is the application of ethmal

standards to busmess béhavior.
II. Descr1pt1ve questlons (bx2=10)
11. Define Management. - L
12. Whatis planning?
13. Oﬁth'ne the vterm “Formal Organization”.
14. Name the varioﬁs leadership styles.
15. ~ What is Social Reepohsibi]ity of Business?
| PARTB——(5x5 25)
Answer ALL quest1ons choosmg e1ther (a) or (b)

16. ‘(a) ~State the Character1st1cs of management.

» Or
(b) Recall - “the essential managenal skills.
o requn'ed for Managers

17. (a) Describe the steps mvolved in strateglc

planning.

, Or _
(b) State any four limitations of planning.
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