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M. Com DEGREE EXAMINATION NOVEMBER 2023 '

Cooperat1ve Management

COOPERATIVE MANAGEMEN T AND
ADMIN ISTRATION

‘Time : Three hours o Max1mum 75 marks
R  SECTION A—(@0 marks) o
| Answer ALL questlons
L ’(A) Multlple cho1ce quest1ons : | Bx1=5)

1. . —%4—— i8 a process consmtmg of plannmg,
' orgamsatlon direction and controlling.

- (a) Production’ .Management
(b) Management
(o) Financlal Management '

@@ ‘Human Re‘source Management ,

A Cooperatwe is conce1ved asa system of a group
self-help and  self-governance is called

’(ra_') Autonomy ("), Leadership

- (o) Directors - (d) Registrar

is a complex decision making process
and decisions are made at all the three levels of
management Pyramid. »

' (a) Cooperative Management
" (b) Principles of management

' (0 Productmn Management

(d)~ Management by Objectives ‘

The Government may appoint any ofﬁcer of the
_ cooperative ' societies - owned or controlled by

(a) Registr’ar

-~ (b)  -Board director

(c) . Chief Executive -

@ Members
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10.

an orgamsatlon

pertains to technical competence of

(a) Techmcal efﬁciency

+ (b).. Economic Efﬁciency

(© Functional Efficiency

(d) Social efficiency

"t(B). .’Fillinthevblanks: : L (5x1=5) '

for the sustamable development of

the communltles through policies approved by c

their members.
_ - is the product of .mo_der‘n civi]isation.

is an effectwe tool in management
for ver1ficatlon of various books of accounts.-

as the ratio between 1nput and

: output efforts and results, expenditure and

income, cost and the resulting pleasure.

~is the best way ton analyse a

decision, is to visualise all possible directions that
actions may be taken from a dec1smn point,
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17. (a). Explam the funct1ons of Pres1dent in

II. - Answer ALL questionS' o ’ ) ‘(5. x-2=10) ’_ ‘
11. ‘Defme ‘Cooperatwe Management’ ’ |

12. What'is meant by Governance of Cooperatwes" ' ‘
13.  What is meant by Audlt?

14. . What do.you mean by Resource Mobilisation?

'15.  What is meant by Contingency Analysis?

SECTION B— (5 x 5= 25)
~ Answer ALL questions, choosing either (a) or (b).

16. (a) State the‘ Unique features of Cooperative

Management.
"Or
b) " Explain the nee_d‘for modern management to.
cooperatives. : ' :

Cooperatlves

| "~ Or
(b)  Differentiate between the management of -

profit business and cooperative business. -
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18.

19.

20.

21.

22,

(a) . What are the powers of Functlonal Regmtrar o

of Cooperatlves" ‘
g} (
. Or

~ (b) " Bring out the merits and dements of

‘ cooperatlve au(ht system ”

(a) - Elucidate the various indieators of efficiency

in Cooperative management.

v Or

‘ (b) Explain the different approaches for Audlt in

management

(a) - ang out the charactenstms of Management .

by Objectives in Cooperatwes

Or

(b) - Explain the various process of Decision tr.ee -

in Cooperative management.
. ! \

- SECTION C — (3 x 10 = 30)

Answer. any THREE queations.

Explam the factors for effective Cooperatwe
Management. :

Describe - the Relat1onsh1p between Board - of

Management and Pres1dent in Cooperatwes
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23..

24.

25.

Eluc1date .the Duties - and Respon31b111t1es of a
- Registrar of Cooperatlves ‘ ‘

Explain the performance apprmsal and key result o

areas in Cooperatxves

’Descrlbe the mgmﬁcance “of Management by -

Objectives in Cooperative Management
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