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Commerce — Elective

PROJECT MANAGEMENT

Time : Three hours = . - Maximum : 75 marks
SECTION A — (10 x 2 = 20) ‘ |

Answer ALL questions. i . ‘

L State role and responsibilities of a project
manager.
2. - What is the nature of project management?

3 What'do you undersvtan»d by i)roject screening?
4.  Write a note on broject identification.

B What is market appraisal?

6.  Define the term project appraisal.

7. Mention the steps in project planning and
scheduling. '

8. What do you understand by Project Planning?




9.

10.

What is project contracting?
Outline the different types of Project Contracts.

SECTION'B — (5 x 5 = 25)

Answer ALL questions, choosing either (a) or (b).

il
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13.

14.

(a)  State the objectives of Project Management.
Or

(b)  Discuss the role of Project manager.

(a) What is project environment and givé

suitable examples for it?

Or

(b) What are the various stages in the project

feasibility studies?

(a) What are the methods of Project Evaluation

under Certainty?
Or

(b) Explain the steps are taken for constructing

a decision tree.

(a).  Outline the objectives of Project planning.
Or

(b) Enumerate contents involved in Project

Design.
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15.

16.

17

18.

ja
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(a) What are the qualities essential for project
managers? '

Or
(b) Why Project. ortganizatipn is "importaﬁt?
SECTION C — (3 x 10 : 30)
- Answer any THREE questions.
Briefly explain the types of Project Management.

Explain the Planning Commission guidelines for
formulating a project.

Discuss different types of Project Appraisal.

Explain in detail the concept of planning and
scheduling in project management?

Define Project Contract and its types.
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