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PLANNING

e first managerial function to be
s concerned with deciding in
be done in future, when, where
) be done. It is a process of

wout the activities determined by planning, there
> nothing to organize, no one to activate and no
need to control”.

George R. Terry



SEATURES OF PLANNING

Ing the objectives set

s involving mental exercise
best course of action
of management plan
yundation of the successful actions of

. Itis Continuous

s. Efficiency is measured by what it contributes to the
objectives.



IVES OF PLANNING

tive forecasting

ty in the activities

lon in the enterprise
e management

in the accomplishment of budgets

rection to all the activities of an
ation



0 Ps'in Planning



S AND DEMERITS OF
PLANNING

ainty

tions
tes control
es motivation
ompetitive

edge
6. Avoids duplication
of efforts

Disadvantages :
1. Limitations of
forecasts

|2.Rigidity in

administration
5. Iime consuming
process
4.Costly affair
5.Influence of external
factors
6.Psychological factors




STEPS IN PLANNING

. opportunities and problems

opportunities will arise in future
the organization get

) explo opportunities

ing and analyzing information

1ation of objectives
ent of environment

mising and forecasting

A

6. Review of key factors



STEPS IN PLANNING

f alternative plans




NDS OF PLANNING

DS OF PLANNING

il Focus Time period
Strategic Long

Operational Medium

Tactic Short



SRGANIZATIONAL PLANNING

planning or top level planning: It lays
jectives, policies and strategies of an
Usually made for a longer time

niddle level planning: It is
d to a particular department or division. It
ywn the objectives, policies and strategies of
artment.

al planning or lower level planning:
- focused on laying down detail plans for the day to
day guidance.



OCUSED PLANNING

anning: deciding the objectives and to
ource marshalling in order to realize
ne by the top management.

tional planning: ensuring efficient use of
rces and to develop a control mechanism so as
m efficiency is ensured.

1| planning: made for short term moves.
Required to meet the sudden changes in the
environment forces.



PERIOD PLANNING

planning: for a period of five years at
capital budgeting, product planning,
tc. deals with a great uncertainty.

- the business.



asic terms

se are the end towards which the
anization are directed.

both by traditional

or MBO approach.

s: Policies provide the framework within
the decision makers are expected to
e while making decisions related to an



Basic terms

s: These are the administrative
rescribing the time sequence for
. They tell us how a particular

ods: It is a means by which each operation is
med. It also specifies how a particular step in
rocedure is to be performed.

it specifies what is to be done and what is
not be done. More rigid than a policy.

6. Strategy: It refers to the firm’s overall plan for
dealing with and existing in the environment.



OLICIES

the framework within which the

of the business successfully.



Nature of policy

xpression of intentions of top
to decision making in an

r taking into consideration
range plans and needs of an organization.

and participation of the top executives.

5. Policies take a concrete step when they are put in
writing.



YPES OF POLICIES

1anagement policy: laid by the top
e product selection, size of

ing a large part of organization. E.g.
ase policy

partmental Policies: applies to routine
activities e.g. workers related matters

4. Written and verbal policies



S OF POLICIES

les: which actually existin a
olicies can be known only by
working of an

ional policies: e.g. marketing policies,
 policies, research policies, and
itment policies.

nanual: where all policies are compiled
- in the form of a book is called a policy manual.



ADVANTAGES OF POLICIES

ations
operation



STRATEGY

firm’s overall plan for dealing with
e environment.

of action
nal problems rather

s tactics used by the opponents
iey need to be changed as per the requirements
Formulated only at the top level



'S of strategies

e iron is hot

i nd rule
s a great healer
0 ahead



SWO'T ANALYSIS

ynize their limitations but focus on
psers recognize their strengths

but focus on their limitations”

kness can be converted into strength by

9 it and by making an effort in that

s Opportunities and threats also need to be
recognized.



External

aknesses Opportunities  Threats



nce of SWOT analysis

hether the business is healthy or sick.

on comes to know about the internal
tors that affect its success or

to evaluate a business environment in a
manner so as to take strategic decisions
~ for the future course of action.



ternal factors

a positive, good or such other

Joint venture with a Multi National Company



WEAKNESS

utilized plant capacity
ive marketing strategies
Narrow product line



OPPORTUNITIES

es or the possibilities that

ct line

Nnanewe
and the company’s existing product lines
into the foreign markets
uire the rival firms

reate new alliances so as to increase
competitive strength.

f To use latest technologies in the business.



[HREATS

that have a negative bearing



RATEGTCMARKE TING PLANNING
PROCESS

siness units: to look into the past, present and
e Boston consulting group (BCG) or GE




ING PREMISING

ing made today is dependent
tions.

ork in which planning is to

premises are made taking into
ion both the past as well as the expected



policies.
premises: relating to Political, Social,



IWEES OF PLANNING PREMISES

premises; factors like materials,
hine are controllable factors.

hese are under partial
e labour relations and

controllable: which are beyond the control
organization like govt. policy, wars and
al calamities.



BUsiness forecasting

edictions or estimate of the change, if
stic economic phenomena which
one’s business plans”

3 systematic effort to peep into the future.

| technique of anticipating the future by
ic analysis of known facts.

2lps in the anticipating the areas where
there is a great need to be attentive to control
- the costs.



“EATURES

tion of probable future trends.
ased on the analysis of past

e used for analyzing
end and then estimating the future.

ess forecasting does not take into
eration the note of the present
tances in relation to the past.



IPORTANCE

in planning: {formulation of plans
e through forecasting}

ion making: helps managers to
urate decisions.

ol facilitated: tells the areas where control
ssary for the functioning of an enterprise.
in preparing budgets: like cash budget,

ial budget, manpower budget.



ORTANCE

e probable future demand
advantages of favorable

for raw mater |
or business growth, diversification and



f capital etc.
ial resources

expansion plans
ans for product development



FACTORS AFFECTING

.~ FORECASTING
ACTORS:

5: If everything remains stable,
zations come true.

| ctions: if government’s
ols and restrictions become available for
n, forecasting becomes easy.

and monetary policy:

Trends in price level



or top down method: the requirements
al industry are ascertained first and

s shared amongst the departments.






or two periods are
find out the direction of business.
analysis method: it is used when data are
e for a long period of time.



IQUES OF FORECASTING

1 method: the values for future

> predicted. It assumes that the
omponents of time series is of
onstant patter

sion method: two or more inter-related
s are used to disclose the relationship
een two variables.

onometric Model: equations are made with the

help of time series.



ION MAKING

ns is selecting one alternative from
erent alternatives”

0ice whereby a person comes to

1sion about given circumstances/ situation.
es choice making

 of managerial activities in organization



TYPES OF DECISIONS

ned decision is one that is fairly
o1 recurs with some frequency.

d decisions, on the other hand,
| mnstructured and may occur much
often. No b ess makes multi-billion-
ar decisions on a regular basis. Managers
d with such options must treat each one as
ue, investing enormous blocks of time,
rgy, and resources into exploring the
1on from all perspectives.

: mi BB

\/




1.YPES OF DECISIONS

perience also play large roles in the
programmed decisions. Most of
le by top managers involvin
ergers, acquisitions, an
ization design are non-
decisions about new

es, new products,
1tracts, and legal issues.



YEGISION-MAKING CONDITIONS

ometimes have an almost perfect
of conditions surrounding a
er times they have few clues
bse condi

ieral, the circumstances that exist for the
maker are conditions of certainty, risk, or

ty.

onditions are represented in the form of a

[1C5C

O
figure



-rhaking Conditions

Certainty

Level of ambiguity and chances of marking bad decision



wecision Making Under Certainty
1igers know with reasonable certainty

are and what conditions are
C
alternative, a state of certainty exists.

ranizational settings, few decisions are made

nditions of true certainty. The complexity

turbt e of the contemporary business world
make such

tuations rare.




——
cDecision making under
uncertainty

maker does not know all the
risks associated with each, or
e consequences each alternative is likely to have.
1s uncertainty stems from the complexity and
amism of contemporary organizations and
“environments. The key to effective decision
ng in these circumstances is to_acquire as
ch relevant information as possible and to
oach the situation from a logical and rational
perspective. Intuition, judgment, and experience
always play major roles in the decision-making
rocéess under conditions of uncertainty. Even so,
his condition is the most ambiguous for
managers and the one most prone to error.




SUEPSIN DECISION MAKING

1. Recognizing and defining | Some stimulus indicates that a decision A plant manager sees that employee
the situation must be made. The stimulus may be turnover has increased by 5 percent.
positive or negative.




cision trees

urse of action or strategy that
e decision maker

ence or a situation over

1 the decision m as little or no control




cision trees

a decision tree:

e from which one of several
selected

de out of which one state



Favorable market

Unfavorable market

Construct Favorable market

small plant ‘
Unfavorable market

')
O,
//)9
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group decision makin

An interacting group is the moest commor
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of group decision making. The formatassimpless
either an existing or a newly: designated  SrouipNs
asked to make a decision aboult SeMeEtNg:
Existing  groups ight — be  functional
departments, regular work grouips, o Stancing;
committees. Newly designated groups)canibelad

\
CAR AL L AU e
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hoc committees, task forces, or




sfoup decision making

A Delphi group is sometimes tised for developing a
consensus of expert opinion. Developed: by the
Rand Corporation, the' Delphi procedtire Solicits
input from a panel of expertss whor contribuite
individually. Their opinions ate combimnedsamnd)Sin:
effect, averaged. \

The members of | Sroup, Lepresent o
group in name onl) y. do’ not talktosone
another freely like the memberss o SnteiaCing
groups. Nominal' groups: are tised mostrotten o
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BVeritsand demerits of group
decision making




INSTORMING

1S a group activity technique
te a large number of ideas for

 the method w pularized by Alex

y Osborn in a book called Applied

tion. Osborn proposed that groups could
their creative output with brainstorming.



A5 RULES IN BRAINSTORMING

‘ t1ty This rule aims to facilitate

ving through the maxim i.e. quantity
he assumption is that the greater
1s generated, the greater the

a radical and effective

o/

ahold criticism: Instead, participants should
on extending or adding to ideas, reserving
criticism for a later 'critical stage' of the process.
By suspending judgment, participants will feel
free to generate unusual ideas.



- RULES IN'BRAINSTORMING

usual ideas: To get a good and long
usual ideas are welcomed. They
by looking from new
ives and suspending assumptions. These
ways of thinking may provide better

ons.

ne and improve ideas: Good ideas may be
‘combined to form a single better good idea, as
suggested by the slogan "1+1=11".



the facilitator 1ould break it into smaller
ponents, each with its own question.

te a background memo The background
10 is the invitation and informational letter
participants, containing the session name,
problem, time, date, and place. The memo is sent
to the participants well in advance, so that they
can think about the problem beforehand.



WETHOD OF BRAINSTORMING

ants The facilitator composes the
nel, consisting of the

dea collector. A group of 10
erally more productive.

1 core members of the project who have
d themselves.

guests from outside the project, with
o the problem.



_-: .

1g group for their ideas. If no ideas

, the facilitator suggests a lead to

rage creativity. All participants present their ideas,

ne Idea collector records them. When time is up, the

. ator organizes the ideas based on the topic goal

- and ourages discussion. ldeas are categorized. The
whole list IS reviewed to ensure that everyone
understands the ideas. Duplicate ideas and obviously
Infeasible solutions are removed.



MESHOD OF BRAINSTORMING

) itself will, in its final stage,
1d select one as the solution
d to the group.



Organization

1ization is used to connote a group of
relationships and a function of

yroup which works for
objectives. People who
1p also demarcate their authority and



Organization

bllowing features:
b communicate and co-operate with

1er for the achievement of goals

. It is imperative that the objective must be
or all the members of the group. Group

own the rules and regulations and a formal

ructure of relationship among themselves for a
proper

coordination of efforts.



Steps in organization

of objectives: without any objective,
eaningless.

. it enables the members what is
) avoids duplication of efforts.

d of the
ight persons intc

ght jobs: it reduces the
s of errors. '

ing relationships: i.e. authority responsibility
aships. Who's accountable to whom.

. coordination: i.e. the work of one employee
supplements to that of the other.



1 and diversification: facilitates growth by
g the capacity to handle increased level of



MPORTANCE OF ORGANIZATION

ical innovations: sound organization
modify the existing authority
elationships in the wake of
ements.

riCa

um use of Hu
L at right job

esources: placing the right

ent management: other functions of
ement like Planning, Staffing, Directing and
Contr ling are dependent on it.



DEPARTMENTATION

5 a process of division of an enterprise
parts. The chief executive divides
ifferent divisions (Departments)
as product ales, marketing, finance etc.
er, in the marke 1g department there can be
ising, marketing research, customer service
partments. These divisions are administered
 senior executives. There can primary,
ediate or ultimate departmentation.

\_

1
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inter




anization divided into a particular type of
ity. Blue Bell ice creameries has sales,
&D, Distribution and finance

products and services (windows and MSN),
(office and business solution products) and

ustomer: e.g. wholesale, retail and export

Territory: e.g. Colgate Palmolive is organized into
regional divisions in North America, South America, the
Far East and South Pacific.



CHIEF EXECUTIVE

Finance Marketing Production R &D Human Relations
Director Director Director Director Director

Textiles Division

Marketing fine

and super dine

Marketing North

Marketing Marketing
Woolen Coarse

Marketing south




VIATRIX APPROACH

es will report to two superiors i.e. the




SIFFER

he power to
e command
ience from
hority.

an

professor  he
ity over his pupi
1.

kill of getting people
gly do your will
of your personal

nflue
Those who have authority

~ also have responsibility to
- discharge.

= Flows downward.

NCE AUTHORITY AND
POW

E l%’ower is the ability to get the
things done by others. The
principle of power is to
punish or reward.

= E.g. an armed robber has a
power but no authority.

" @ In short, it is the ability to

force someone to do your
will even if they would
choose not to.

@ Power and responsibility
not go hand in hand

@ Itcan goin any direction.

do



1:. .

CAND STAFF CONCEPT

ization: The quantum of authority is
the top and lowest at the bottom.
2 top have a formal authority to direct
d control their immediate subordinates.

d staff Organization: Narrower in approach. I
ides the right to advise, recommend and
sel the staff specialists.

5 Functional Organization: Keeping the specialists in

- top position. The specialists have a limited
command over the people from different
department. The subordinates get order not only
from their superiors but from the specialists too.



Purchasing II\—IAZ:\edrIIi?]I; Fabrication Painting Assembly Distribution




NG DIRECTOR

ting Manager Finance Manager

l
Market Supervisor Chief Assisstant
l l

Salesman



ne annd staff conflict

s view themselves as supreme as

ons of conflict (Line Managers View)
nce in their work

practicality and too theoretical
countability

. Credit shared by the staff specialists



ne and staff conflict

f conflict (Staff’s Viewpoint)
the staff members

o not have the er authority to get even
t ideas executed by the subordinates.

lear line of demarcation i.e. line has the
implementation responsibility and staff has the
advisory function.

2. Line managers must justify why a particular advise
can’t be implemented.



line and staff conflict

s need to be more tolerant as the
ays disliked first.

. d give concrete
estions to the line managers about why a
proposal be implemented.

managers also need to understand that a
n opportunity may be missed out if
action (as proposed by the staff) is not



s in delegation:
ent of responsibility to the subordinate.
g of authority to the subordinate

Subordinate becomes responsible to his superior
" although the overall responsibility vests in hand of
superior.



o

HAT IS AUTHORITY

s a legitimate right to make decisions to
isions and to direct others. Managers
e authority to assign work, hire or

ts the authority relationship between the
e and their work. E.g. in case of line
nization, superior has an authority over his
dinates. In case of line and staff, the staff has
authority over the subordinates but they work with
the line managers. Functional authority allows
managers to direct specific processes or policies in
other departments.



VHAT IS RESPONSIBILITY

ity is the obligation to accomplish the
the position and the organization.
le the subordinate do his duty
a superior to tell him what is

“order to enal
l, it is the duty o
ted of him.
ager at whatever level of the organization
Ve the same basic responsibilities when it comes
to managing the workforce i.e. direct employees
toward objectives, oversee the work effort of
employees, deal with the immediate problems and
report the progress of work to superiors.




_‘-_

WHAT IS ACCOUNTABILITY

igation to carry out responsibility and
1ority in terms of performance
en a subordinate is given an
‘granted necessary authority to
it, the final phase is holding the
dinate responsible for results. However, the
t of accountability depends upon the
ority and responsibility delegated. A person
t be held answerable to the acts not assigned
to him by his superior. For effective accountability,
performance standards be communicated in
advance to the subordinate and he must accept it.




WIPORTANCE OF DELEGATION

uperiors concentrate on more

authority to take decisions to
2rs quickly. Thus, it helps in

as a tool for the future training of executives.

. It improves work performance of subordinates as
delegation is given according to their
specialization.



BROBLEMS IN DELEGATION

the part of superior:
hat I can do the job in a better way.

a manager to correctly issue
1bordinates.

of willingness to let go: superior wants to
dominance over the work of subordinates

of trust in subordinates: because of their
ability
\ Ineffective controls: where the manager does not
- set up adequate controls or he has no means of
knowing the proper use of authority, he may feel
hesitant to delegate the authority




HOBLEMS IN DELEGATION

the part of subordinate:
1fidence
by depending upon the boss for

1Ss10nNSs.

f committing mistakes and then criticized
urden with duties

Juacy of information for performing the
duties.

. 'fficultieé on the part of organization:

1. Non clarity of authority responsibility structure
2. Lack of effective control 3. Inadequate planning



GUIDELINES FOR EFFECTIVE
DELEGATION

bjectives i.e. the subordinate must
jective of work delegated to him

d i.e. the subordinate must
a single executive.

rity delegated

able control over delegatee i.e. executive
valuate the performance and issue necessary
tions from time to time.

No intervention in day to day work of the
delegatee

6. The subordinates must be reasonably trained for
the job




Decentralization

lon is a systematic delegation of
evels of management and in all of
n a decentralization concern,
ority is retain the top management for
major decisions and framing policies
ing the whole concern only. Rest of the
ity may be delegated to the middle level
ver level of management. In other words, it
is the diffusion of authority in a planned way.




REASONS FOR
JECENTRALIZATION

5 to local information: Local managers

timely response: In centralized form
ation sent to head office and results
In decentralized local managers can
y respond to customers demands.

Focus on central management: Central
~management gets free to concentrate on more
important issues.



REASONS FOR
DECENTRALIZATION

d evaluation of segment managers: it
to senior managers to evaluate the
ordinate managers.

managers: self esteem and
of the segment managers
isfied. Greater responsibility supplies them
atisfaction and motivate them to exert
r effort.



S OF DECENTRALIZATION

Decentralization: It aims to give
eir elected representatives more

ort democratization by giving citizens, or
representatives. Advocates of political
ntralization assume that decisions made
with greater participation will be better
informed



rative decentralization: It is the
esponsibility for the planning,

central government and its
cies to field units of government agencies,
bordinate units or levels of government,
ni-autonomous  public  authorities  or
fporations, or area-wide, regional or
functional authorities. There are three major
forms of administrative decentralization --
deconcentration, delegation, and devolution



ation: It is often considered to be the

~ of decentralization and is used
n unitary states. It redistributes
authority and financial and

egation. Through delegation central authority
fer responsibility for decision-making and
istration of public functions to semi-
autonomous organizations not wholly controlled
by the «central authority, but ultimately
accountable to it.




ES OF DECENTRALIZATION

When  governments devolve
transfer authority for decision-
and management to quasi-
of local government with
olution usually transfers
nsibilities for services to municipalities that
heir own mayors and councils, raise their
evenues, and have independent authority to
make investment decisions.



IWPES OF DECENTRALIZATION

Market Decentralization: Privatization
jon shift responsibility for functions
the private sector.

ing responsibility for providing services from
the public to the private sector through the divestiture
of state-owned enterprises.



S OF DECENTRALIZATION

educes the legal constraints on
ion in service provision or allows
orivate suppliers for services
ad been provided by the
iment or by regulated monopolies.

Decentralization: It is a decentralization in
sence of reforms



OF MANAGEMENT

he number of subordmates that can

supervisor oversees few

e span of management means a single
manager or supervisor oversees a large number
of subordinates.



SPAN' OF MANAGEMENT

inverse relation between the span of
d the number of hierarchical
ization, i.e., narrow the span of
he number of levels in an

span of management is more costly
d to wide span of management as there
er number of superiors.



SPAN OF CONTROL

-
—
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Example of a Narrow Span of Control

hlanager 1

Each employee halding a position of authority is responsible for at least two
others — i.e. the span of control is atleast 2




HGLOY S affecting span of control

ction refers to the nature of the
ervised. Where the nature of work
repetitive, measurable and
e span of control is more
hen the work is of different character.

: In old and established organizations,

~ get stabilized. Such organizations run

elves well through rapid supervision. But

- newer organizations demand reference to the
superiors.



HGLOIS affecting span of control

> refers to the place of work. If the
nder the same roof along with
ervision becomes easier and

york at different places,
vision becomes difficult as they escape his

sonality of supervisor and of the

subordinates; If a supervisor is competent,

~ energetic and intelligent, he can supervise the
work of a large number of subordinates.



chniques of supervision: Where a direct
ion of the supervisor is required, the
control will be less and vice versa.



HISYORY OF SPAN OF CONTROL

for a narrow span of control was
A. Graicunas, who developed a
hat an arithmetic increase in the

1etric increase in the number of subordinate
onships that a manager had to manage.
ding to Graicunas, managers must manage
only one-to-one direct reporting relationships,
but also relationships with various groups of
subordinates and the relationships that exist
between and among individual subordinates.



HISYIORY OF SPAN OF CONTROL

six factory workers reporting to a
2sents a less complex problem than
sidents reporting to the CEO of a
l six presidents of completely
endent divisions presents a simpler problem
ix vice presidents of closely integrated
ns. Regardless of these considerations, the
of relationships a superior must attend to
rises exponentially after the fourth subordinate.




9181 ORY OF SPAN OF CONTROL

3s cautioned any executive seeking
' ectly reporting subordinate to

and nine for each of his
The total number of

hlpS for himsel
colleagues.

I lexity of 127 per cent in return for a 20 per
- cent increase in working capacity."



SCALAR CHAIN

e number of different levels in the
ocanization.

.

'E
\









IPORTANCE OF
COORDINATION

ishment: it avoids the duplication of

: by avoiding wastage of
n of efforts.

orale: in organizing and staffing it leads to
action of employees.

uman relations: because the authority
ility relationships are clear

Integration of goals: it brings unity of action.



RDINATION -THE ESSENCE OF
MANAGING

1d coordination: various types of plans
policies, strategies and programmes
f coordinating the activities of an

“ izing and coordination: when authority is
ted coordination is the last thing which a
oer looks for from different managers.

ng and coordination: coordination between
the job requirement and the personnel appointed.



SOORDINATION -THE ESSENCE OF

MANAGING
and coordination: To ensure smooth
of  subordinates, supervision,

eadership and communication
proper coordination.

trolling and coordination: a manager keeps on
oring the performance is it is as per the
ed standards or not. If the performance does
natch the required standards, the manager
will take remedial steps. By this way he will
achieve coordination.




IEEICULTIES IN COORDINATION

atures such as natural phenomena like
oughts or abnormal changes in the
rdinates poses a great challenge
7e coordination.

nfused and conflicting ideas of the managers

constraint.

of administrative skills and adequate
xnowledge of necessary techniques by the
managers.



IES IN COORDINATION

method of developing and
eas and programmes act as a
tive coordination.



SIEClivVe coordination techniques

d objectives: unity of purpose is must
oper coordination.

command: clear cut authority
1ships help in reducing the

programmes and policies: it brings
ity 1n action.
communication: quick communication

helps in synchronizing the other activities to be
performed.



oordination techniques
lership: it helps coordination both at

he advisors who try to
> the views of different groups in an



CONTROLLING

s to a systematic process of
anizational activities to make

standards and  actual
performance, as well as actions taken to
correct any deviations from the standards.




ATURES OF CONTROL

lal function: it's a follow up action
ions of management.

: it's a corrective function
ted to future events only as past can’t be
olled. It aims at minimizing losses,
ages and deviations from standards.

w of past events: the deviations in the
past are revealed by the control process. Its
called feedback information. Thus, it
facilitates the reasons for poor performance.



EATURES OF CONTROL

riented: It is only action which
erformance to predetermined
never deviations occur.

ess: it involves constant
rds, policies, procedures
a manager needs to perform this
on with other functions.

6. ic process: control results in
\ corrective actions which may lead to a
- change in the performance of other
functions of management.




elationship between Control and
Planning

becomes operational control is required
formance, finding out the deviations
orrective actions.

- Planning also depends upon controlling as a manager

~ uses standards for measuring and appraising
performance which are laid down by the plans. If
the standards are not pre set manager won't be
knowing what is to be controlled.




'q_-

ROCESS OF CONTROL

standards of control: it is the criteria for
It may include reducing the rejection
3 percent, increasing the corporation’s
ent to 7 percent or reducing the
mber of accidents to one per week. Standards
uld be accurate, precise, acceptable and workable.

sure actual performance: many organizations

re formal reports of quantitative performance
surements that managers review, daily, weekly

onthly. Regular review of reports helps
managers stay aware of whether the organization is
doing what it should. Not only the quantitative
measures are used, qualitative measures are also used
particularly when customer satisfaction or employee
satisfaction is to be measured.




ROCESS OF CONTROL

erformance to standards: The actual
s compared with the set standards. When
lates from the standards, managers
ry to find out the cause of the
man was expected to give 10
t increased sales but he could give only 6 percent
ed sales. The possible causes could be several
ess on his routes were closed owing to a holiday,

a al sales people were applied by the
\ competitors or he needs more training to make a sales
- call. Managers must take an inquiring approach to
deviations in order to gain a broad understanding of
factors that influence performance.



OCESS OF CONTROL

ective action: in traditional top down
control, managers used to encourage
k harder, redesign the production
2 employees. However, in
icipative approach manager collaborates with
yees to determine the corrective action
ary. Sometimes even standards need to be
to make them realistic in case none of the
ees could realize them. Managers may wish
to provide positive reinforcement in case all the
targets set are met.

Note: these are also the steps in feedback control



Feé‘d Forward Control

ard control focuses on the regulation of
n, material, and financial resources that
anization) to ensure that they meet
essary for the transformation

forward controls are desirable because they
management to prevent problems rather than
g to cure them Ilater. Unfortunately, these
] require timely and accurate information that is
often difficult to develop. Feed forward control also is
sometimes called preliminary control, pre control,
preventive control, or steering control.



EDBACK CONTROL

ontrol focuses on the outputs of the organization
tion is complete. Therefore, also called post
ntrol. For one thing, it often is used when
urrent controls are not feasible or are to

back provides managers with
ful information on how effective its planning effort was.
k indicates little variance between standard and actual
ance, this is evidence that planning was generally on

If the deviation is great, a manager can use this information
- when formulating new plans to make them more effective.
Second, feedback control can enhance employees motivation
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 CONCURRENT

ployee work activities proc
e concurrent control invo.

CONTROL

nt control takes place while an activity is in
t involves the regulation of ongoing
are part of transformation process to
conform to organizational standards.
ren ol is designed to ensure that

'uce the correct results.
ves regulating ongoing

it requires a through
ic tasks involved and t
ired and product.

-
»

h yes-

understanding of the
heir relationship to the

rrent control sometimes is called screening or
control, because it often involves checkpoints

at which determinations are made about whether to
continue progress, take corrective action, or stop
work altogether on products or services.



001s and techniques of controlling

d budgetary control system: a budget is
yoramme of future action which is
pasis of estimates or forecasts

1dget which is prepared for the organization
hole is known as master budget. Budget
prepared for certain functional areas such as sales,
distribution, production and finance is known as
functional or operating budget.
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Budgetary control

em of controlling costs which includes
lon of budgets, coordinating the
establishing the responsibilities,
mparmg actual performance with the budgeted
acting upon results to achieve maximum
itability. It is an intelligent consideration of
e events. It clarifies objectives, helps in the
utilization of resources and is helpful in the
control of performance and costs.

= Zero base budgeting: it was introduced for the
first time in preparing the divisional budgets in
1971 in USA. Under this each manager has to
justity the entire budget in detail from zero base.

"



Zero base budgeting

pidly changing environment goals
eep on changing. The goals need to
1€ A logical manner. The past year
1al allocations may not serve any purpose. It
for a new allocation of resources. All the
als are drawn from the scratch.

steps in ZBB:
entification of decision units:
Analysis of decision units:
3. Evaluation and ranking of all decision units
4. Allocation of resources to each unit.
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Jwypes of budgets

e budgeting: which indicates whether an
1s getting adequate results for the money

pective of the level of activity actually attained.
if the level of production does not conform to the
ards established this budget serves no purpose.

le budget: it gives the budgeted costs for
nt levels of activity. It is of great help at times
t is not possible to exactly forecast the sales.

- @ Control by exception: the significant deviations if any
from the standards set be only brought to the notice of
top management. Small deviations be tackled by the
junior managers only.



rginal costin
| g gCaseII

If 101 units are produced
e unit is MC will rise to Rs. 5050
(101 x 50 = Rs. 5050)
Fixed cost is Rs. 1000
Total Cost is

Marginal cost 5050

Fixed cost
1000 1000

6000 = Total Cost
6050

Till the time production does
not

reach full capacity, all the
decisions

are taken by MC.

]l cost 5000




Break even analysis
[R=TC.

TR
TC

sales (in units)



dandagement auditing

defined as a comprehensive and
review of the performance of
am of any organization. It
matic search of the effectiveness

tes the deficiencies in the performance of
s functions and suggest possible
vements.

is very wide. It identifies if the functions
- like planning, organizing, staffing, directing and
controlling are being performed efficiently or not.
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the lowest priced car in the US market in
ithin 4 years the concern got bankrupt
e of the quality problems both in
| , ' vice. In contrast, Toyota steadily
ained the market share and is expected to soon
rtake General Motors which is the world’s top
ng auto maker.

total quality management became attractive to
- US managers as it had been successfully
implemented by the Japanese companies such as
Toyota, Canon and Honda. The TOM philosophy
focuses on teamwork, increasing customer satisfaction
and lowering the costs. Major TOM techniques
involve the use of techniques like quality circles,
benchmarking, six sigma principles, reduced cycle
time and continuous improvement.
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LECHNIQUES OF CONTROL

ircles: it is a group of 6-12 volunteer
vho meet regularly to discuss and
ve th ms affecting work. Circle members

ree to collect data and take surveys. The
son for promoting quality circles is that these
ple know the day to day tasks and problems
an easily recommendations.

hmarking: it is the continuous process of
asuring products, services and practices against
the toughest competitors or recognizing the
industry leaders to identify the areas of
improvement. Of course, only those companies be
selected whose methods are compatible.




e
NEWATECHNIQUES OF CONTROL

hese were first introduced by Motorola in 1980s.

on Greek letter sigma which means how far
jates from perfection. It is a highly
standard that specifies not more than 3.4
parts i.e. 99.9997 percent accuracy. Now
as become a generic term which indicates higher quality
ower costs. 100s of companies like General Electric,
1 Signal, Cox communications and DuPont and Co.
used six sigma program in recent years.

ENT AMOUNTS TO SIX SIGMA AMOUNTS TO

23087 defective computers shipped 8 defective computers shipped each
each month month

7.2 hours per month without electricity | 9 seconds per month without electricity

800,000 mishandled personal checks 3 mishandled personal checks each day
each day




NEWSTECHNIOUES OF CONTROL

cle time: it refers to the steps taken to
ompany process. Even if an organization
e quality circles or other techniques,
antial i1 rement is possible by focusing on
oroved responsiveness and acceleration of
vities into a shorter time.

Inuous improvement: Japanese companies have

lized extraordinary success from making a series of

ostly small improvements. This approach is called

1 continuous improvement or Kaizen. It is the

’ continuous implementation of a large number of
small incremental improvements in all areas of an
organization on an ongoing basis. The innovations
can start simple and the employees can build on their
success in this unending process.






