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sustainable Development
~ Definitions

nition
/€ DMmen

> current generatic
ty to meet those of f

eets the needs and aspirations of
7ithout compromising the
re generations.

lefinition

elopment which enables individuals and
communities in underdeveloped regions of the
world to raise living standards through profitable

products, consistent with minimizing adverse
environmental effects







Vironmental Sustainability

e, Recycle

itries are really GOOD at this!
al Guatemala?

5 a luxury in rt uatemala?

5 this only delay the exhaustion of resources in
eveloped world (see “Cradle to Grave”

augh and Braungart

e ficiency

Being “less bad”




anvironmental Sustainability

dle Manufacturing
esponsible for the product through

 products designed for “upcycling”

ical and biologica trient cycles”

1ste, not less waste

B
-,



d Web Site

Find out how refurbished
manufacturing plants are reducing the
amount of existing hazardous materials.

Nature & Wildlife

act locally—read
iorities, from the
_ ncil to rainforest

Discover why we're a globally
recognized leader in emissions
technology.


http://www.ford.com/en/goodWorks/environment/cleanerManufacturing/default.htm
http://www.ford.com/en/goodWorks/environment/cleanerManufacturing/default.htm
http://www.ford.com/en/goodWorks/environment/airAndClimate/default.htm
http://www.ford.com/en/goodWorks/environment/airAndClimate/default.htm
http://www.ford.com/en/goodWorks/environment/recycling/default.htm
http://www.ford.com/en/goodWorks/environment/recycling/default.htm
http://www.ford.com/en/goodWorks/environment/natureAndWildlife/default.htm
http://www.ford.com/en/goodWorks/environment/natureAndWildlife/default.htm

Ford

Ford really creating

mpanies be gre



AYERWe just making greener
idgets?

AL L

v do we make able communities?

7 do we make sustainable business eco
ms”?

7 do we initiate the process?



mic Sustainability

or your product?

-4 keep paying?

the value your product brings?






‘late Technology

ost, Local (but etfective)
methods
apital co

is good
aintenance are simple
e examples



WY, _riate Technology?

S, teaches new ones



Appropriate Technology?

r sustainable

factorles in developmg countries often run
7 capacity
able on village level and village to village



viarkets: what are they good
for?

y pay for things they

AS I' able
Y check

e efficient method of allocating
ce

B8 Discipline against “just pleasing yourself”



are they bad at

an't afford to pay for

g products to unprofitable markets
o care of all stakeholders

Our assumption In this class is that our products
will be affordable-even by the poor



eholder analysis

7ay to make sure you address
Il be atfected by your product.



Vhy is this Important?

e people can affect the success of
vernment officials, prominent

vite our mantra of making products that
people can afford, we care about
opment, not just profits. But profits are
ost we know of measuring the
zeness of our products and this can be
- misconstrued



stakeholder Analysis

DO for all stakeholders
JEENILmeric scores (1-10) where appropriate
Jpdatcyegularly

ho the stakeholder is

Define how important this stakeholder is for the
success of the business

at precisely do I need from this stakeholder?
ysitive contribution? Avoidance of negative?

hat motivates this stakeholder? How is this
takeholder rewarded?

ow to reach the Stakeholder? Influencers?

W can I get the stakeholder to help me in my

goal?

7.  What do I do if the stakeholder is negative (risk
reduction)?

This is my take. Feel free to change at will

6.



HW for Tuesday

nary and Secondary Marketing

' has your initial perception changed?

e down the product characteristics that
design must satisfy or say when you
ave this info

ninutes plus 5 minute discussion
yubmit ppt one hour in advance



